
STRATEGIC STORY // 
WORKSHOP SERIES

The Strategic Story Workshop Series is for change leaders, 
organizations, teams and students seeking to deepen 
their purpose and strengthen their work.  

ALICE Workshop leaders leverage decades of experience 
in storytelling, strategy, design, systems thinking, 
entrepreneurship, and brand development to help 
participants develop a compelling strategic story: a thread 
that weaves big visions and diverse objectives into a 
guiding central narrative that drives action. 

WHO //
Teams — customized for your 
executive, sales, communication or 
unique team to support 
collaboration and productivity, 
organizational culture building, 
strategic clarity and stakeholder 
engagement. 
Executives/Leaders — for 
entrepreneurs preparing their pitch, 
managers and executives leading 
organizations to support public 
speaking, leadership and effective 
communication. 
Students/Emerging Leaders — for 
college applicants and new leaders 
to support interpersonal and 
leadership skills. 

WHAT //

LEARN MORE //

alicestrategy.com/workshops

Connection. We’ll explore the neuroscience of 
storytelling and why decades of research support the 
intrinsic power of narrative.      

Origin. The “ah-ha moment” that inspired your 
endeavor doesn’t always descend from the heavens, 
which is why it can be hard to discern, relate to and 
share. We delve into how to identify the momentous 
occasion or prosaic decision that turned your idea into 
action—the beginning of your strategic story.  

Business Case. You’ll use design thinking tools to 
explore the wicked problem you’re tackling in today’s 
market, how your solution relates to that problem, what 
your target audience cares about, where you play in the 
competitive landscape, and how all of that converges—
the keystone of your strategic story. 

Team. Too often, the story of team is relegated to dull 
recitations pulled from resumes. We examine the 
archetypes that make your team unique and how they 
contribute to your organizational culture—the 
personality of your strategic story.  

Narrative Strategy. You’ll leave with tools and tactics to 
help you weave your Origin, Business Case and Team 
stories into a cohesive and compelling narrative—the 
foundation of your vision, mission, strategy and 
communication plan.  
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Winston Ross was a year into his 
first job at a small Idaho 
newspaper when a big story 
broke and his editors pulled him 
off of it, worried about racking 
up overtime. He’d always 

dreamed of working at Newsweek, so he looked 
up a number for the bureau chief and pitched the 
story. The next day, a reporter flew out from New 
York to join him, and he spent the next 15 years 
freelancing his way toward a full-time gig as the 
magazine’s Europe correspondent. He has taught 
journalism at the University of Oregon, led the 
student newspaper at Lane Community College, 
and been published in national outlets including 
Time, The Guardian and The Washington Post.  

Winston specializes in catalyzing innovators 
and teams to turn their stories into action. 

Amelia Pape turned a graduate 
school project into My Street 
Grocery, one of the nation’s first 
mobile grocery companies fueled 
by a mission to build community 
by expanding fresh food access. 

Two years later, she sold it to Whole Foods Market 
and spent the next three years building the 
corporation’s first food access initiative. Amelia co-
created the Elevating Impact Summit, a nationally-
renowned event that draws 500 social innovators 
to Portland, Ore. each year. She has delivered 
keynotes throughout North America, been 
featured in Fast Company, and teaches graduate-
level courses on storytelling for social innovation 
at Portland State University.  

Amelia specializes in integrating big visions 
and diverse objectives.

OUR TEAM // 

CONTACT // 
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